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Goals 

Business Goal 

Correlate increased academic success with usage of the application in order to 
encourage higher volume sales, increased unique users 

Student Goals 

§  Comprehend concepts 

§  Remember relevant facts 

§  Maximize study session time 

§  Authentic Learning 
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Intended Usage 

Take First 
Set of 
notes

Organize 
Notes

Reduce 
Notes

Rephrase/
rewrite 
Notes

Highlight  
and 

annotate 
the notes

Study what you 
don’t know

Check for 
understanding

Remove what 
you already 

know.

Absorb, Discern Review
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Overview of Student Needs 
•  Study with or without the book 

•  Take notes across subjects 

•  Organize and share notes 

•  Consistent, cross-platform experience while respecting the integrity of the 
each operating system. 

•  Offline support 
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Take notes across subjects 
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Language based 

•  Foreign language 

•  Composition 

•  Literature 

•  History 

Equations, chart and drawing based 

•  Math 

•  Science 
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Recommendations - Nice to have 
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Take Notes 

•  Built in note taking templates 

•  Handwriting recognition (Translate 
handwriting to text and make it 
searchable) 

•  Speak and listen for pronunciation 
support for all major languages 

•  Sound fonts 

•  Speech to text 

Organize 

•  Ability to create a mindmap 

•  Ability to organize flashcards (by 
color, type, concepts etc) 

 

Review 

•  Ability to process mathematical and 
scientific equations 

•  Ability to do audio review sessions ( as 
text to speech) 
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End of example 
user needs/business goals 



Sample Strategic Presentation 
Critical Improvements 
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Making and reviewing annotation is hard 

9 

•  Annotation tools are not discoverable 

•  Annotation tools are inconsistent across the board 

•  Visual language doesn’t match mental model 

•  Highlighting competes with swiping 

•  When annotating, animation is distracting (Taiwan)  

•  You should be able to find your sticky where you left them 
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Annotation tools are not discoverable 
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Current annotation tools are undiscoverable

Increase discoverability



Page layout does not scale to international usages 
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Recommendations Summary 
Usability Improvements 
§  Revamp Information architecture of homepage 

§  Add ability to navigate within a chapter 

§  Add 2 page spread view and additional zoom levels  

§  Streamline workflow for pen tool and make available across platform 
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Prioritization 
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End of example 


